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Autonomy

A =

Accountability

Authority

I

1) Professional
Skill

2) Patient
Centered Care

10

NURSING PROCESS

Assessment
Nursing Diagnosis

Nursing
@ Process

Implementation
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+.Evidence-based

3.Evidence -observed

2.Evidence - supported

1.Evidence-triggered
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Donabedian’s Theory of Quality Health Care(1980’s)

ldentify 3 objects of evaluation in appraising quality

Structure [EirETe: Process influence
(Inputs) =

(Throughput)

*Human | « Activities Change in health
Resources(number,variety, Interventions status

gualification of personnel & Change in behavior

.NMHaFt):r?; of patient & family
Resources(facilities & mer.nbersl
equipment) Satisfaction of
*Organizational patient & family
Resources(kind of members

supervision, CNPG)

A complete gquality assessment program requires the simultaneous use of all three concepts and an
examination of the relationship among the three which require a the researcher’ve had little success.
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Identify 22
Improvement
Opportunity
Assess
3?1?2(8)1;:5 Contributors

Research-Based
Process

A\

Implement Develop
Enhancement

Continuous Quality Improvement of

Clinical Practice.-—----—-> Outcome Research
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Intra & Interprofessional

Communication communication & collaboration
Collaboration for improving patient and

population health outcomes

Effective Communication with
Pt & family, intra & inter profession

<< Use SBAR for Notification & __
Consultation>;
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Effects of Collaboration (Abramson &
Mizrahi 1996).

*Improved patient outcomes
*Reduced length of stay

*Cost savings

*Increased nursing job satisfaction
and retention

*Improved teamwork
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Information Technology
for the Improvement and transformation
of patient-centered health care

Utilize & Mobilize Benefit of IT
to Improve Patient Care & Health

Promotion
>>Information & Data Management<<
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M Professionalism

M Leadership

W Systems-BP

mIT

CORE
COMPETENCIES
IN
THE 21ST
CENTURY

B Communication
Quality Nursing
Improvement  Knowledge W Teamwork

W PtCC & FCC
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